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Our Vision
That people with severe disability due to neurological impairment achieve their full life potential and enjoy the highest 
possible quality of life.

Mission
The RHN is a charity which believes passionately that all people have the right to achieve their full human potential 
and enjoy the optimum possible quality of life, whatever their level of ability.  Our mission is to help people with severe 
disability due to neurological impairment achieve this goal, wherever they are in the UK.  

As a charity, we will direct every effort to bring maximum benefit to those who have complex disability due to acquired 
brain injury, neurodegenerative disease, or other major central nervous system impairment – in particular those with 
severe cognitive impairment and high physical dependency.

Our Values

 Finding ability in disability

  Delivering excellence through personal responsibility

   Pioneering and sharing knowledge to improve treatment and care

    Ensuring clarity about what we can do and delivering on our promises 

     Compassion, respect and constancy at the heart of what we do

ABOUT THE RHN VISION, VALUESANDMISSION

The RHN was founded by Andrew Reed in 1854 in the belief that everyone had 
the right to a fulfilling life, whatever their level of ability. This ethos won the 
support of some of Britain’s greatest figures, including Florence Nightingale and 
Charles Dickens; and over the years that followed, it became clear that there 
was something very different about the RHN.

In 1985 we opened the UK’s first dedicated brain injury unit. Today’s RHN 
provides a range of services responding to the needs of people with neuro-
disability. We do this through rehabilitation, long-term care, research and 
education, providing specialist therapies alongside clinical and recreational 
services all delivered under one roof. This means greater continuity of care and 
more immediate action with minimal disruption to our patients. 

Our work is recognised internationally, as we seek to advance the science 
of care for people living with neurological disability, researching clinical 
developments and sharing knowledge to help more people achieve the highest 
possible quality of life.

We work closely with the NHS, but are not a part of it. Because of our charitable 
status, we can raise funds to pay for services and technologies over and 
above those offered at traditional hospitals, such as the life-changing assistive 
technology which gives a voice to people who cannot speak, or that provides 
freedom to those who are unable to move.
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Beyond 2014

Our achievements this year have seen us continue to strengthen our position as a pre-eminent provider of specialised rehabilitation and long-term care with a focus on maximising quality of life for people 
with complex and high dependency neuro-disability. 

Moving forward, we will continue to build on our strengths by refreshing our strategy so that our services are fit for the future. Through an in-depth analysis of relevant evidence we will evaluate a range of 
options and agree our strategic priorities.  

In addition, our goals for the year cover the following areas:
 Quality. We will build a culture that places quality at the heart of everything we do. Our strategy will ensure that systems, structures and processes will enable staff to deliver safe, effective,   
 compassionate and high quality care and achieve full compliance with national standards measured by the Care Quality Commission.

 A stronger clinical structure. Our new service unit structure came into operation in January 2014 and from April 2014 each service unit team will be supported and empowered to deliver high quality  
 services that are efficient and make the best use of resources as measured by a set of key performance indicators. They will also be exploring opportunities for development.

 Patient care at the heart of decision making. We are strengthening the contribution of clinical professionals through the introduction of new leadership roles and investing in their development.  
 Through empowering effective team working and ensuring all clinical disciplines have a voice, patient care will be prioritised in all decision-making.
 
 Research strategy. By September 2014 we will have an exemplar ward as the focus for research-based culture and practice as a means for strengthening this throughout the organisation.  

 Leadership and people development. Our leaders will inspire and develop their teams as our leadership behaviours are embedded throughout the organisation. Everyone will have a clear   
 understanding of their contribution to developing our services through greater ownership and accountability.

 Improving family support. Improving our understanding of what families want and need, we will develop services to support families through working with our volunteers, staff and other organisations  
 using funds raised through voluntary donations.

 Financial sustainability. We will review our financial strategy to improve our financial position and secure our future sustainability. We will work with commissioners to secure appropriate income in  
 line with contracted activity levels and horizon scan to capitalise on opportunities at the same time as containing our costs. Our fundraising team will continue to work hard to raise funds through  
 voluntary donations to pay for key members of staff, equipment and services, such as music therapy, that are not supported by public funding.  
 
 Information and patient records. We will roll out an electronic patient record system by the end of 2014. We are also embedding an integrated information system to support the clinical and non- 
 clinical needs of the hospital. The impact of this will be enhanced patient care and greater efficiency in reporting the impact of our work to commissioners.

 Engaging our stakeholders. This year we will implement a marketing and communications strategy to enhance the focus on the needs of our stakeholders.

BEYOND 2014
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